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The old concept of distributed excellence in practice: 

• The Excellence Initiative did not lead to the originally 
planned structural change with a smaller number of 
excellence universities.  

• It resulted in recognition and appraisal of the already existing 
“distributed excellence” which became better visible in the 
process.  

• This result was also confirmed by the spread of ERC grants 
in German universities in the same period (2011-2017).  

• More than 40 universities could attract at least one ERC 
grantee or to prepare a successful applicant in its ranks while 
not everyone was reaching the level of the University of 
Munich with about 70-80 grantees.  
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Distributed Excellence - a distinctive feature of 

the University system of the EU? 

• There are remarkable differences in the research performance and 

intensity inside national higher education systems.  

• Only the United Kingdom owns universities that can lead in the global 

research rankings as institutions, whereas a wide group of European 

universities are able to excel in some fields of research.  

• There are proponents of single world class institutions as the chance for 

Europe to be competitive and to attract top researchers and funders.  

• Others consider the broad distribution of good institutions as the 

prerequisite for development in regions. The distribution of excellence 

is the prerequisite for an evenly spread development of economies and 

societies in the EU member states.  

• These two opposing views could be described as the lighttower theory 

versus a swarm model and can be illustrated by a recent German 

allegory: “Long chains of lights or light towers?  
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Features of European Funding Programs based 

on Distributed Excellence   

4.1. Territorial Connections - Proposal for a European Program to Work in Favor of Ecosystems  

• The ecosystem and the knowledge triangle of research, teaching and innovation constitute the core  

• Proposal that will create competition and cooperation between regions of similar profile.  

• These strategies are required by the EU for all regions applying for cohesion funds support of the EU. 

• This program that is directed at universities as the heart of most regional ecosystems, as well as at 

enterprises or non-university research institutions.  

4.2. Necessary Features of a European Excellence Initiative for Universities 

• A funding program for “top academic institutions to support innovation”.  

• Many other member states would have been practically excluded with no chance to compete.  

• Applications from at least three different locations/regions on its territory to allow for competition and for 

opening up opportunities, European and even global peers.  

• Different sizes of projects – big collaborative projects of universities/ non-university sector and 

industry/society as well as smaller projects such as doctoral schools.  

• Opening the opportunity to smaller MS to profit from excellence programs funded or co-funded by the EU.  

4.3. Funding teaching activities as part of research projects - a necessary change!  

• In March 2017 HRK and CPU have published a common declaration and proposed the creation of an 

Education, Research and Innovation Union for Europe.  

• Therefore, future funding for grants should foresee the option for every researcher to transfer the new 

knowledge, acquired in the research projects to the new upcoming generation of university leavers and 

starting researchers that is to teach.  
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Mutual recognition of diplomas 

European universities 

EU student card 

Key Initiatives 
• Vanessa Debiais-Sainton  

• European Commission  

• Head of Unit Higher 

Education  
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Co-creation of the concept 
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How European Universities will look like in 2025-2030? 

A European Campus 

 

Bachelor/Master/Doctoral levels 

European 

curriculum 

customised by 

each student 

leading to a 

European degree 

Innovative 

curricula with 

innovative 

pedagogies + 

embedded 

structured student 

mobility  

Enhanced staff 

mobility between 

the partner 

institutions to 

teach/do 

research/work 

Politechnika Warszawska, 6 czerwca, 2018.  7 



Transnational 
knowledge-creating 

teams of 
students/teachers/ 

researchers 
addressing societal 

challenges 

Acting as 
role 

models 

“Challenge 
based” 

universities 
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How European Universities will look like in 2025-2030? 



Joint governance 
model  

Shared, integrated, long-term strategic 
vision on education/research/innovation 

European Statute 
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How European Universities will look like in 2025-2030? 



  Pilot phase 2019 and 2020 

2 calls for piloting European Universities launched under 
2019 and 2020 Erasmus+ Work Programmes as 

centralised actions 

Funding duration of 3 years  

Possibility to reapply under the next MFF  

after a positive evaluation 
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Draft Award criteria 

Relevance of the project  
Quality of the project team and the 

cooperation agreements 

Quality of the project design and 
implementation 

Impact and dissemination  

Minimum 3 HE institutions  

from 3 MS 

In addition: any public/private 
organisation located in the 33 

programme countries  
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European universities – early CPU proposal 

• to create long-term, strong and dynamic relations between a limited 
number of European higher education institutions, notably by 
articulating their cooperation in the field of education and research  

• encouraging the construction of structuring partnerships between a 
limited numbers of higher education institutions (4 to 6) 

• to reinforce the links between education and research 

• underlying curriculum four ideas: 1/ research awareness, 2/ innovation 
and entrepreneurship awareness, 3/ dissemination of H2020 and future 
FP9 knowledge, 4/ researcher mobility 

• Mobility as a tool to structure and strengthen these partnerships 

• Lifelong learning  

• Strengthening the institutional links between the member institutions 
involved in European universities 

• Platforms in service of the structuring partnerships 

• Synergies to be strengthened  
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Modalities 

• A “European Universities Initiative” could be launched in 2018 in order to identify and support these networks. 

• Based on existing programmes, such as “Initiatives d’excellence” in France or “Exzellenzinitiative” in Germany.  

• Selection would be the task of an international jury within a management structure derived from that of the 

European Research Council (ERC), through calls for projects. 

• Funding would be provided to support the building and functioning of the network.  

• The selection process and funding mechanism at the EU level would be a way to incentivise the setting-

up and development of these “European universities” – for instance, the EU top-up would support the first 5 

years of the networks (2 years preparation, 3 years functioning). ESIF and EFSI funding could be used to ensure 

this financing. 

• The call for projects scheme would ensure to bottom-up nature of the process. The main funding of 

universities would remain the responsibility of Member States.  

• It is important to build on existing cross-border initiatives, in order to identify 2 to 3 networks which 

could emerge swiftly and prefigure by September 2018 the future “European Universities” – eg. cross-

border networks like EUCOR or initiatives such as the Eurotech Universities alliance – and/or be based on 

existing bi-or trinational curricula, such as those sponsored by the French-German university. 

• The Bologna Process has helped building a common ground of shared references regarding quality assurance, 

for HEIs and quality operators. This European approach will be a strong asset for the future joint training 

programs. 
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European Universities – PL questions May 

•    
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European Universities – PL questions June (A) 

• This part of the document incorporates our previous comments and 

generally it can be presented in further works in this form. It is however 

important to monitor compatibility of the both group of criteria with the 

concept. Criteria should be clearly assigned to objectives and principles, 

but also objectives and principles can be illustrated with examples of 

practices appreciated by the criteria.  

• The proposal contained in this document is developing into the right 

direction, insisting among others on the geographical and social 

inclusiveness, excellence in both research and learning/teaching (even if 

the role of excellent research could be more stressed, in particular in the 

Proposal relevance or Quality of the proposal and implementation 

assessments), sustainability of the networks and a step-by-step 

approach, challenge-based approach and a long-term joint strategy. 

• Nevertheless, there some remarks we would like to formulate on the 

proposal. 
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European Universities – PL questions June (B) 

• As far as inter-university campus is considered it is worth to note, that some of the “key 
elements” although easy to appreciate and necessary to develop can be very difficult to 
achieve. E.g. “…the cross-disciplinary/multi-disciplinary and cross-sectoral approaches, 
integrating the most innovative pedagogies, including the use of the latest digital 
technologies…” require intensive efforts in some groups in academic communities to raise 
the awareness of rationale for these actions. Another possible barrier to overcome is related 
with dissemination of modern teaching practices in situation of revolution in this area and 
lack of standards. Finally digital technologies are based on expensive competences and 
require intensive funding (the non-trivial issue of integration of platforms and applications of 
partner institutions not to neglect). Thus this “key element” requires wise long-term strategy 
of building business-like models involving deep analysis comparing partner entities, joint 
design and implementations. All these requirements are complicated time-consuming tasks. 
The issue of sustainability is also worth of mentioning in this context. These goals remarks 
should be strongly appreciated the criteria.  

• As far as challenge-based approach is considered it is worth to note, that promotion of 
“…innovative learning (and teaching) and training approaches that equip students and 
researchers with high-level, entrepreneurial, Open Science and transferable skills for a fast-
changing labour market and knowledge economy and society, including through the transfer 
of research results back into education…” involves re-design of curricula, preparation of 
teaching materials, increasing intensity of networking with alumni and environment in private 
and public sector and creation a lot of administrative procedures. These activities are again 
time-consuming and moreover if they will be not recognised by rankings (e.g. Multirank) 
they will not attract students and may appear to be counter-productive. Also accreditation 
procedures should take into consideration these issues. 
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European Universities – PL questions June (C) 

• It should be enlighten the issue of European Degree and a European 

Statute. Doubts arise how this can be done if different networks will built 

their Statutes according to the bottom-up approach. This will result in 

twenty documents to be revised and integrated.  

• The interesting concept of Associated partners is to be developed 

further and one could ask if they have to be optional and not obligatory as 

the tool to increase European cohesion. In this context the question 

should be asked too if really the Associated partners should be totally 

excluded from funding if they “…contribute to the implementation of 

specific project tasks/activities or support the dissemination and 

sustainability of the Alliance…”, they should be rather treated according to 

general principle of equality – the fundamental principle of EU. Instead 

the project under consideration defines their obvious descriptive 

obligations. 

• Other remarks (weights!?!) are to be found in the parts B and C. 

 

Politechnika Warszawska, 6 czerwca, 2018.  17 



Uwagi końcowe  

• Cel nadrzędny - przeskok jakościowy, początkowo nacisk na kształcenie 

• Strategia wejścia - dodatkowe znaczące środki dla instytucjonalnie 

przeorganizowanych nośników „zdecentralizowanej doskonałości”  

• Widoczne przyśpieszenie wcześniejszych wątków merytorycznych, 

• Krytyczna analiza wcześniejszych programów 

• Taktyka – zwiększenie nakładów na badania, wdrożenia i kształcenie 

prowadzone łącznie, brak sentymentów  

• Hasła: ekosystem ekosystemów, trójkąt N-I-K, Europejski uniwersytet, 

Euro-kampus, Euro-karta studenta, Euro-statut.   

• Ryzyko – marnotrawstwo HC, trwałość baraków, rola czasu i formalności   

• Strategia 

 udział w tworzeniu dokumentów (od celów po kryteria i wagi) 

 promocja tematu na polskich uczelniach 

 promocja wizytówek naukowych instytucji 
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